The Big Draw Festival is a worldwide celebration of drawing & here at The Big Draw, we promote the
universal language of drawing as a tool for learning, expression and invention. We are the founders and
driving force behind The Big Draw Festival, which is a major component of our work in encouraging
people to get back to the drawing board. The Festival is made up of a collection of thousands of
creative events, activities and workshops across the globe run by organisations big and small; from
individuals to entire cities! We have a presence in over 28 countries and this year, we celebrate our
20th anniversary.

In 2020 The Big Green Draw Festival #ClimateOfChange focuses on the relationship between people,
our living environments and eco-systems; highlighting how we live today and the ways in which we do
and do not harmonise with nature. The Big Green Draw is eager to help showcase mindsets and
actions that proactively support positive symbiosis between people and the Earth. So this is a great year
to bring your community together, draw, explore, kick start a new creative you and be part of The
World's Biggest community of drawing enthusiasts!

We hope this guide provides you with tips & ideas on running online events whilst equipping you with
the confidence to start your digital journey. The layout of this document is in a simple format and we
hope to make this accessible to all but should you require this document in an alternative format such
as large print, please get in touch with enquiries@thebigdraw.org

Anyone can organise a Big Draw event, whether you’re a national museum looking to engage your
audience with your collection or an individual artist, test marketing a potential course and looking to
share your creative talents with the world.
Firstly, head on over to: www.thebigdraw.org/login and register if you’ve not created an account.
Once you’ve logged in, fill in your organiser details and pay the subscription fee. You can find out
more about the tiers and which category you fall into on The Big Draw website. You can make
payment via PayPal or we can send an invoice. Once you’ve paid, then bonza... you’re now an
official Big Draw organiser!

As a 2020 organiser you can add as many events as you like until February 2021. Once you’ve
logged in, click the ‘EVENTS’ tab at the top of the page and the green ‘ADD AN EVENT’ button in
the top right-hand corner.
You’ll be able to add all your event details, any links to purchase tickets if your Big Draw plans
incur a fee & any necessary website details. You can also add images to your listing, so make sure
these are of good quality and bright. We encourage all organisers to add photos as we often use
these in our newsletters and social media channels, and have found that image free pages do not
generate much engagement.
All your events will be listed in ‘YOUR EVENTS’ and you’ll be able to make any edits throughout
your subscription. Please note that once you click SAVE, your event will be submitted to The Big
Draw Team for approval and once given the go-ahead, will be added to The Big Draw Listings and
World Map. When you appear on the map, your event will be promoted through our social media
channels and in our newsletter to all our subscribers.

Once you’ve logged into your account, you’ll be able to access some wonderful tools. On the
homepage by clicking ‘BRAND RESOURCES’ you’ll have access to the electronic versions of the
Marketing Toolkit, Stickers, Posters, Certificates, Branding Guidelines and logos! You can also order
a Welcome Pack filled with all of the above, including your choice of either a compostable bag or a
packet of seeds! The ‘RESOURCES’ tab is filled with information to inspire you and includes a
whopping 50% discount on selected items in The Big Draw Shop.

Once you’ve added your Big Draw event to our world map and listings, we can start sharing this on
our platforms. All Big Draw events will be promoted online through a combination of Twitter,
Facebook, Instagram Stories and posts. Make sure you use images that are sharp and clear, as we
are more likely to use these in our main postings.
You’ll also have access to an auto-tweet function button for your listed event which can be shared
with our Twitter audience (39k combined at present). Also consider promoting your event on
Facebook. You could opt to run an advert or get your friends and followers to share your upcoming
work. Your event will also be listed in our weekly newsletter, so make sure you add these onto the
world map as soon as possible! As you’re able to run events till February 2021, feel free to
experiment and see which platforms work best for you.
Don't forget to tag @TheBigDrawOfficial so we can share your events with our audience. Are you
test marketing a course or workshop? Why not offer a free session in return for reviews? This can
form the basis of building up your audience and gain some traction for future events. You can also
create a hashtag that your followers can join in with too! Please note, events do not have to be free.
You’ll be able to add a link to tickets in your listings, so think about which platform you’ll need to use
for tickets - e.g. EventBrite, online store etc...
If you’re hosting on a number of platforms, why not ask for donations? This can be via a site such as
Patreon, PayPal or Ko-Fi. You can also promote your event on Facebook & Instagram Live, through
a Podcast and even create a Blog or YouTube video to build up some excitement. If you choose to
send us a video, we may pop it onto our channnel as part of our 2020 inspiration playlist.
We also have a Marketing Toolkit which includes press release templates and a sample sponsorship
letter to help with promoting your work.

The Big Draw uses a number of social media tools to engage with our audience, with followers
increasing on a daily basis. We use these platforms to showcase Big Draw Organisers and their work
throughout the year & encourage you to tag and follow us so we can share your festival creations and
opportunities.

Who are you and what is your event / course about?
Is this a worldwide event streamed live or a practical online course?
Think about the length of your event or course. Is this a one-off or a 12 part program for your
audience to learn new skills?
If you’re doing an online course, design an engaging spec to show potential sign-ups what
they can expect from your program.
Will you be showcasing the work? If so, will this be through social media accounts, through
your platform or an online exhibition? You can add images to The Big Draw Gallery which
showcases uploaded images onto The Big Draw front page.
How will you add value? Think about adding resources and downloadables. You can offer
PDFs with instructions, patterns and send all attendees a Big Draw Artist Certificate for taking
part in your event.
Build a community before, during and after your event/course. This could be through
exercises, prizes, competitions and sharing information.
If you’re planning an online course and trying to appeal to different markets, could you add
subtitles to engage with those of a different language and expand your reach?

There are many different platforms you can use for your online event/course. The best one is the
one that you feel most comfortable navigating and suitable for your event. Here is a list of
suggestions:
Email This could be daily, weekly or a monthly email course and is pretty easy to set up.
Webinars such as Crowdcast, Adobe Connect, Microsoft Teams & Skype
Slideshows with V/O or video
Facebook Group / Facebook Live
Instagram / Instagram Live
Zoom Meetings (up to 100 people allowed in a meeting)
Host on your own site
Create a membership site with a platform like Kajabi.
Use a marketplace platform such as Udemy or Teachable
Online collaborative Gallery/Document platform such as Padlet - perfect for educational
establishments.

Running an online event need not be expensive or tech heavy. Depending on what platform
you choose to use, you may only need to have access to a smartphone, tripod or laptop.
One thing we think is imortant when running a live event, is to make sure you have good
lighting so that the audience can see you clearly. Do you need to get lights or can you make
sure that you're facing a window so that the light fills the frame?
Another important aspect is sound. Do you need an external microphone or does your inbulit
one work sufficiently? Test your equipment online with friends to make sure everything is
working well before you go live.
If you're running a pre-recorded session, you may need access to some editing software.
Many computers have basic editing features for your footage so look around and see what
works for your needs.
If you're a museum and are looking to take a tour of your collection- for lets say, a
sketchcrawl, then make sure you give the audience enough time to see the items and a
chance to draw. Think about different angles and maybe opt to use a voice over/presenter to
engage with your audience.

Create your own online art magazine or blog. Get your community involved, and encourage
them to send you their artwork, poetry and videos via email
Run Online Workshops - from doodling to book making
Make art from recycled materials
Organise an online Sketchcrawl using travel photos or videos
Create a stop motion animation. Maybe assign a scene to each person and create a world
wide animation!
Calligraphy workshops
Screen Printing
Run an online 'Art Pub Quiz'
Drawing with light... grab your camera and torch and create some art!
Organise still life sessions filmed within your Museum/Gallery, or use your collection for
people to sketch and learn from. You can consider doing live stream videos, walking people
through your collection and talking to them about it's history
Explore Sun Printing (otherwise known as Cyanotype) - on a sunny day, this can even be
done on window sills!

Creating an online community of creatives with Marigold The Maker...
Marigold the Maker took part in The Big Draw Festival 2019, running 'The Still Point Sketching
Challenge', a 30 day online drawing challenge. Marigolf created a hashtag specific to the event
#stillpointsketchingchallenge. The challenge included an A-Z of drawing techniques and mindful
drawing suggestions, downloadable challenge calendars and live online drawing events. All those
taking part were invited to join a private Facebook group run by Marigold, offering participants
access to a thriving online community of like-minded creatives. This platform was used by both
Marigold and participants alike to share information, advice, development work and finished pieces.

Running online events accessible to all with The OCA...
The Open College of the Arts [OCA] is an open access, distance learning provider of higher
education courses based in Barnsley, UK. The college offers high quality art courses as a means to
transform lives, with the opportunity to develop and express creative talents under the guidance of
experienced artists. For their Big Draw event, OCA developed a month-long online drawing course
encouraging people to push the concept of drawing and mark-making through invention, innovation
and exploration. Through a series of activities, participants were prompted to imagine, design and
test their own drawing 'machine' and to reflect on their results. Access to the course remained open
all year-round, giving participants the opportunity to drop in at their own pace, and in their own
time- and invite friends to join in! OCA wanted to make it as easy as possible for participants to join
in, adapting the language used to ensure that it was accessible to people of all ages and from al
backgrounds. They used video, animation and forums to create an environment that was
welcoming, and used 'Padlet' as their online gallery space for students to share their process and
finished pieces.

If you're ready and excited to get started with your online events, then head on over to
www.thebigdraw.org. You'll find lots of resources, interviews and guides to help you create a
successful event and be part of the worlds biggest celebration of drawing. If you have any
questions or require more guidance, then do get in touch with The Big Draw Team at
enquiries@thebigdraw.org

